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Blueprint Pillars



Strategic Plan Alignment

Click to add text

The Compass: Our Pathway to Excellence



BCPS Implementation Plan - Pillar I



Early Childhood Education

• Full day Prekindergarten Expansion

• Partnership with Private Providers

• Administering the Kindergarten Readiness Assessment

• Expansion of Judy Centers

• Stakeholder Engagement



BCPS Implementation Plan - Pillar 2



High-Quality and Diverse Teachers and Leaders

• Teacher Prep Programs

• Recruiting and Maintaining High-Quality and Diverse Staff

• Career Ladder

• Nationally Board Certified Teachers

• Increase of Salary Scale by June 2024

• Minimum Salary for Teachers by July 2026

• Stakeholder Engagement



BCPS Implementation Plan - Pillar 3



College and Career Readiness

• CCR for Math and ELA

• Curricular Supports and Interventions

• On Track for Grade 9

• Career Counseling

• Individualized CCR Plans

• CCR Pathways

• Stakeholder Engagement



BCPS Implementation Plan - Pillar 4



More Resources to Ensure All Students are Successful

• English Learners

• Special Education

• Concentration of Poverty

• Behavioral Health Supports

• Stakeholder Engagement



BCPS Implementation Plan- Pillar 5



Governance and Accountability

• Overall Stakeholder Engagement

• Blueprint Implementation Planning Committee

• Structures and Accountability of Plan

• Use of Blueprint Funding



Implementation Planning

Implementation 
Planning Team

Stakeholder 
Feedback Sessions

Narrative 
responses, data 

charts, linked 
artifacts

Posting of Plan Criteria of Success



Two Submissions

Report #1-
School Years 
2021-2024

Report #2-
School Years 
2024-2027



Thank You
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